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P.O. Box 11566, Pueblo, CO  81001
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Mission Statement:

To develop donor resources to enhance the quality of life 

for the people of Pueblo County.

Community Impact Grant Report
Our Homeless Youth Outreach Program is going great.  We have hired a reliable and effective AmeriCorps member for outreach, and have had a presence at countless local events (see Outreach Locations below) and have done presentations for high-school groups (see the Chieftain’s “Shelter From the Storm” article attached), churches and community groups (see Partners below).  We have encountered a few kids on the streets, but for the most part they are well hidden and the majority of our clients have come from referrals or calls from our fliers/cards.  We have handed out many backpacks with snacks, clothing and basic needs, and 24 youth have come into Posada for case management and services.  (We are not counting the ones with children that we have referred to other programs such as our Emergency Family Shelter.) We have provided these youth with mental health counseling, education assistance, transportation vouchers, laundry and shower vouchers, housing assistance, help filling out paperwork for benefits, referrals, etc.  Most of the youth we have only seen once or twice, but there have been some amazing success stories as well.  

One youth, C’s step-father threw him out because he was gay, and he was staying temporarily with a friend.  His friend’s mother saw one of our fliers and called, and when C came in, we were able to provide him with transportation so he could work, help filling out paperwork for housing and food stamps, some clothes and basic needs and referrals to local resources.  C now has his own apartment with a room-mate, a stable job, and is completing his GED online.  There’s also A, who was also kicked out of her home by her parents for her sexual preference, was couch-surfing, and saw one of our fliers at the library.  She had finished her nursing training, but didn’t have a job or money to pay for the State Board Exam fee.  We were able to give her education assistance, let her know what benefits she qualified for and get her signed up, and give her basic needs in the mean-time.  Now she’s passed her exam and has a job at Pueblo Life Care Center, and is looking for her own apartment.  Another youth, B, was staying with friends and had not yet finished high-school, and is now enrolled in Job Corps, working toward his diploma and taking auto mechanics classes.
	Goals
	Outcomes

	To provide emergency shelter to at least 20 unaccompanied homeless youth

	After researching state requirements on sheltering unaccompanied youth, Posada made the decision not to shelter youth due to the supervision requirements.  Instead, Posada referred youth in need of shelter to other resources including Urban Peaks, the YWCA, the Wayside Cross, the Salvation Army, Job Corps, etc. Twenty-four unaccompanied youth were provided with case management services, supportive services, basic needs, and connections to shelter and/or housing resources.

	To provide basic needs, case management, and supportive services to at least 100 unaccompanied homeless youth

	Our youth outreach workers encountered hundreds of disadvantaged youth throughout the year (see Outreach Locations below), and distributed countless donated backpacks filled with basic needs items and snacks to needy youth on the streets.  Only 24 of the youth contacted were willing to come in for services and case management at Posada.  Of those that came in, we provided transportation assistance, I.D’s and S.S. cards, assistance filling out paperwork for benefits, employment assistance, education assistance, mental health counseling, basic needs, clothing, backpacks, food and drinks, housing assistance, and referrals to shelter and other community resources. 

	To increase awareness of Posada’s services and the critical need for support for homeless youth through community outreach activities

	Our Youth Outreach Staff has met with school counselors and officials throughout the city, met with local resource agency staff, attended local events, and frequented homeless youth hang-outs and distributed information.  (See Outreach Locations and Partners lists below.)

	To improve the living conditions and lifestyles for every homeless youth we serve

	Posada has provided basic needs items, food, hygiene items, clothing and backpacks to countless disadvantaged youth on the streets.  We have provided extensive case management, shower and laundry vouchers, clothing, shelter referrals, substance abuse and mental health treatment, education and employment assistance and housing assistance to 24 youth.

	To have a plan in place to develop and implement a shelter for homeless youth in Pueblo
	We have looked into the state requirements for sheltering youth, and the round-the clock trained staff required for adequate supervision would cost more than $150,000 before shelter, insurance and supportive services are even addressed.  Foundation support is limited due to the economy and Federal funding is scarce and preference is going to established shelters instead of new projects.  We have established the need for a shelter in Pueblo, and would still like to move forward with a youth shelter project.  We will explore funding options as they become available.


Outreach Locations
The following locations have been visited by our youth outreach staff to locate homeless youth, distribute palm cards and backpacks, post fliers, and make contacts with partnering organizations for referrals:
· Central High School
· Bus-stops and terminal

· Title X Awareness meeting

· Rawlings Library

· Barkman Library

· Lamb Library

· Pueblo West Library

· Loaf & Jug on Hwy 50

· Riverwalk and Riverwalk restrooms

· Social Service offices

· Crossroads

· East High School

· South High School

· Under Bridges on Union

· Christ Church

· East Side Association
· Upward Bound

· Walmart – northside

· City Park

· Bike trail route

· Pueblo Mall

· Bessemer Park

· Cinco de Mayo Parade

· Belmont Baptist Church

· Mineral Palace Park

· Tinsel Town

· Downtown playgrounds

· Wild West Festival

· Juneteenth booth

· Farmers market

· Steel City Consultants

· Bluegrass on the River

· JobCorps’ Pueblo Youth Community Presentation

· Wireworks

· Caring Pregnancy Center

Partners

The following people or organizations have agreed to partner with us to post information and provide referrals of homeless youth to our program:

· Claudia Stubenrouch - King of Kings Lutheran Church

· Jamie Manzanares - PCC Trio program

· East High counseling office

· Dorothy Williams – youth counselor

· South High counseling office

· Michelle Whitney - Christ the King Catholic Church

· Lyndell Martin - Inspired Mentoring

· Rita Martinez - Boys & Girls Club

· Eva Montoya – East Side Association
· Bernadette O’Keefe – Parks and Rec at El Centro del Quinto Sol

· Felicia Sanchez-Garbiso – Rawlings Library

· Beritt Odom – Eastside, City of Pueblo

· Roberta – Crossroads

· Christian Wentz – Job Corps

· Tanya Gregory – Risley School

· Michael Manos – USC-P Trio Program

· Jill Kidd – Title X

· Social Services
· Upward Bound

· Adam - Steel City Consultants

· A Caring Pregnancy Center

· Pueblo City County Library District

Lessons Learned

We’ve had some staffing issues as far as AmeriCorps is concerned – (two didn’t show up the first week, two did not perform at a minimum level and we had to let them go) but we have one member who has been committed and reliable (Dee Villa) and is doing most of our outreach.  We have found it more effective to have Posada staff do the program management and to utilize a single part-time AmeriCorps member for outreach activities. 


We are not having as many homeless youth willing to come into the office for services as we had hoped.  We are reaching a lot of youth on the streets who commit to coming, but then do not show up.  Some options are trying is to build deeper relationships through consistency on the streets, and to meet at the library or other public places where the youth are more comfortable.


We have also had some youth come in with a boyfriend/girlfriend, friend or family member, and seem receptive at the time, but then do not take the initiative once the other person is not involved.  Each youth must truly be committed to making change in their own lives before we can help them.  We have addressed this problem by making appointments with the youth one-on-one to try to remove outside filters and influences and determine what the youth themselves really want and will commit to.


We’ve had a lot of youth make appointments to see a mental health counselor or other community resource and then forget or not show up to the appointments.  We have addressed this with closer hand-holding in our case management process and by calling the youth to remind them of appointments, providing transportation, and encouraging them to follow through.


Finally, we’ve had some that are not ready to admit to their addictions and seek treatment, or became incarcerated shortly after we met with them.  We make follow-up appointments with these kids when we can and encourage them to continue with our program.
Shelter from the storm – Pueblo Chieftain

Homeless teens get a hand up from students



 Posada, talks Tuesday at a Central High School forum on the Homeless Youth Outreach Program. 
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It makes me feel pretty sad to see how fortunate I am and then to know that there are kids who don't experience one bit of what I have.

Posted: Wednesday, April 6, 2011 12:00 am 

Shelter from the storm By GAYLE PEREZ | gperez@chieftain.com The Pueblo Chieftain | 0 comments 
Central High School student Duncan Richards got a shocking lesson in Pueblo reality Tuesday morning with regard to his peer group.

  "I was very surprised to hear that we have so many homeless teenagers right here in Pueblo," said the 16-year-old sophomore. "I know that we have a lot of homeless in our community but I didn't figure that we had that many kids who are homeless."

  Duncan and other members of Central's Newman Club heard a sobering message from Posada officials about the growing problem of homelessness among local teenagers.

  Newman Club is a Catholic- and service-oriented organization. There are chapters at Central and South High schools.

Dana Tewahade, program director at Posada, told the students Tuesday that for nearly two decades Posada has been providing services for local homeless adults and families.

"At Posada, we've worked with adults but we've never entered into the world of the homeless teenagers," she said.

But as that population continues to grow, Tewahade said the agency can no longer go without providing services to that group of homeless.

"We realized we couldn't back away from that responsibility any more because we have tons of kids who need assistance," she said.

  Although there is a growing trend of homeless teens, Tewahade said the exact numbers are not known.

  Posada has started a new program, the Homeless Youth Outreach Program, aimed at identifying the number of homeless youth and providing services to them.

Posada has engaged the help of local AmeriCorps members Ron Carroll and Dee Villa, who will assist with contacting youth on the streets and providing them supplies and resources to help them.

  Villa said by identifying the number of homeless youth in the community, Posada can apply for grants to help with developing a shelter and other services for the youth.

  Several of the students said although they have known peers who were temporarily homeless, they were stunned to learn that there is a problem in Pueblo.

 "I knew it was here in the community but I didn't know it was as bad as it is," said freshman Virginia Veltri. "I knew of kids who were living from house to house to house but I didn't realize it was such a problem in our schools.

  "It makes me feel pretty sad to see how fortunate I am and then to know that there are kids who don't experience one bit of what I have," she said. "We tend to judge people when we don't even know what their home life is like. That's one thing the Newman Club teaches us is to show kindness to all."

  Senior Tori Cervi said the Newman Club along with Key Club plans to organize a drive to collect items for Posada to give to the homeless teens.

  "I think this is a fantastic project for us to get involved with," she said. "As a teenager, this is something that really hits home for a lot of us."

  Central students will be collecting the following items for the homeless teen project: new socks, backpacks, gloves, hats, chips, granola bars, cookies, water, juice, soap, shampoo, lotion, combs, toothbrushes, toothpaste, laundry soap and money to purchase shower, bus and haircut vouchers.
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